
The City of Kentwood does not discriminate on the basis of disability in the admission or access to, or 
treatment or employment in, its programs or activities.  The Human Resources Director, 4900 Breton 
Ave., SE has been designated to coordinate compliance with the non-discrimination requirements 
contained in Section 35.107 of the Department of Justice regulations.  Information concerning the 
provisions of the American with Disabilities Act, and the rights provided thereunder, are available from the 
ADA coordinator. 

 

AGENDA 
COMMITTEE OF THE WHOLE WORKSESSION 

TUESDAY, OCTOBER 20, 2020 
5:30 PM 

KENTWOOD LIBRARY COMMUNITY ROOM 
4950 BRETON AVE SE 

 
 
 

 
1. Human Resources Department: 

a. Compensation Structures, Practices and Guidelines. 
 

2. Mayor’s Office/HR Department: 
a. Diversity, Equity, Accessibility and Inclusion RFP Scope. 

 
3. Planning Department: 

a. Consideration of Planning Commission adopted 2020 Master Plan. 
b. Division United update (Division Ave. study). 

 
4. Police & Fire Departments: 

a. Monthly Reports. 
 
 

 
 
 
 
 
 
 
 
 
 
 
PUBLIC COMMENT. 



MEMORANDUM 

 

TO:  City Commission 

FROM:  Gail Dewey, Human Resources Director   

SUBJECT: Compensation Structures, Practices, and Guidelines 

DATE:  October 20, 2020 
 

Action Requested: None.  Informational Discussion 
 
Background: The City Commission recently requested an informational presentation covering the City’s 
compensation structures, practices, and guidelines.  We will present this information at the October 20 
Committee of the Whole but wanted to provide some base information to the Commission in advance of 
the meeting.  
 
History:  In 2015, the City retained the services of a professional Human Resources consultant to audit 
the accuracy of the City’s job descriptions and analyze and recommend job classifications, and 
compensation.  The resulting Classification and Compensation Study included reviewing and updating job 
descriptions, examining current compensation programs and structures for city jobs, and analyzing current 
competitive labor market compensation and benefits practices.  With this information, the consultant 
delivered recommendations for new classification and compensation structures coupled with ongoing 
maintenance of the structures.   
 
A Compensation Committee comprised of the Mayor and two Commissioners (with staff providing 
various technical support) reviewed the Study recommendations, created the City of Kentwood 
Compensation Philosophy and Guidelines, and provided guidance for implementation. 
 
The Compensation Philosophy and Guidelines was established to provide administrative direction in 
developing and implementing competitive employment packages for the City.  The City seeks to position 
itself for success through the attraction and retention of highly qualified employees while balancing the 
community’s long-term needs and economic limitations.  
 
Police and Fire: These union wages and compensation practices are negotiated during the bargaining 
process every three years.  The resulting contractual changes are approved by City Commission.  
 
Non-Union Wages: Compensation of employees not covered by a Collective Bargaining Agreement 
(CBA) are determined by the City of Kentwood Compensation Philosophy and Guidelines.  To maintain 
internal equity, these wages and compensation practices align closely with the Kentwood General 
Employees’ Association (KGEA) CBA.   
 
Attachments: 



1. KGEA and Non-Union Pay Grades by Position 
2. KGEA, Police Patrol, Police Supervisory, and Fire CBAs (links to CBA wages sections) 
3. Fire, Police Patrol, and Police Supervisory wages by position (links to CBA Wage Appendices) 
4. City of Kentwood Compensation Philosophy and Guidelines 
5. 2015 Classification and Compensation Study (received and filed with City Commission 4/11/2016) 

Also, the collective bargaining agreements, Employee Handbook, and the application process can be 
found on the HR webpage.  Please feel free to contact me directly at 616-745-0717 to discuss this 
information in advance of the meeting.   
 

  



MEMORANDUM 

 

TO:  City Commission 
FROM:  Mark Rambo, Deputy City Administrator 

  Gail Dewey, Human Resources Director 
SUBJECT: Diversity, Equity, Accessibility, and Inclusion RFP Scope Discussion 

DATE:  October 20, 2020 
 

ACTION REQUESTED:  Discussion and direction on final Diversity, Equity, Accessibility, and Inclusion 
DEAI) Request for Proposals (RFP) Scope items and associated budget.   

 

BACKGROUND: For the FY2021 budget year, the Mayor set a goal to work with outside consultants and the 
City’s Ad-Hoc Employment and Volunteer Opportunity Committee to affirm the city’s commitment to 
diversity, equity, accessibility, and inclusion.  

Subsequent progress updates to the City Commission have revealed the desire for a more in-depth scope and 
budget discussion prior to the issuance of an RFP to obtain consultant assistance for this initiative.  

We will dedicate time at the October 20 Committee of the Whole to review the history and objectives of the 
DEAI RFP.  The overarching goal is to build understanding and establish shared expectations of the process, 
as the resulting data will serve as a guide for improving the City’s policies, practices and guidelines through a 
DEAI lens.  

To help facilitate this discussion, the following items are attached for your review: 

• Current Scope of Services listed in the DEAI RFP 

• Commissioner Suggestions Received with Staff Notes   

• Overview of Recent Growth 
 

 

If you have questions about this request, please contact Mark Rambo or Gail Dewey. 

 
 

 
 
 

 



 
Current Scope of Services  
The City is seeking a review of its hiring policies and procedures, work climate and volunteer 
opportunities through a Diversity, Equity, Accessibility and Inclusion (DEAI) lens with a firm who has 
a proven track record for providing guidance and outcomes for the organization.  
The Consultant awarded a contract (“Agreement”) as a result of this RFP shall provide all services, tools, 
equipment, labor, and/or subcontracted items necessary to complete the Services in accordance with the 
specifications, terms and conditions which follow. 

Consultant shall provide, but is not limited to providing, the following: 
1. A minimum of two meetings per month with the City’s assigned project team. 
2. Assessment, recommendations for improvement, and implementation strategies in the following 

areas: 
a. City’s current hiring and employment continuum inclusive of but not limited to 

compensation practices, recruitment, hiring, mentoring, safety, onboarding, orientation, 
training, discipline, promotions, retention and associated City 
policies/procedures/programs/technology 

b. City’s current workplace DEAI climate, competencies, and physical environment 
c. City’s volunteer opportunity processes including applications, selections, and 

appointments 
3. A draft organizational DEAI policy statement  
4. Presentation of findings and recommendations to the Kentwood City Commission 

 

Commissioner Suggestions Received with Staff Notes 
 
We have attempted to summarize recent suggestions received from the City Commission and have listed 
them below (in italics) with accompanying notes to help provide context and/or the city’s current 
practices.       
 
1. Establish a diverse supplier policy for the city's vendors. 

a. Establishing a policy statement with respect to DEAI is an objective of the RFP.  This 
statement will cover all City operations. Once established, the City Commission (in 
concert with staff) will be able to develop departmental specific policies that work to 
achieve the broader city objectives.       

2. Expand city’s non-discrimination policy to include LGBTQ+. 
a. In 2019, the US Supreme Court Bostock v. Clayton County, Georgia, No. 17-1618 

expanded the definition of “sex” under Title VII of the Civil Rights Act, such that 
employers cannot discriminate based on sexual orientation or gender identity.   

b. This expanded definition applies to the City’s current Equal Employment Opportunity 
statement, which notes that we do not discriminate based on “sex.” Thus, our existing 
policy already provides these protections.    

3. Use census data to ensure our boards and commissions are reflective of our community.  
a. An assessment, recommendations for improvement, and implementation strategies with 

respect to the City’s volunteer opportunity processes including applications, selections, and 
appointments has been included in the DEAI RFP. 

4. Collect self-reported data that includes LGBTQ+ information. 
a. City Employees: The City’s current employment application process includes a 



voluntary option to self-report sex, race, veteran status, and disability status.  In general, 
many applicants do not choose to report this data. This data set matches our federal 
(EEO-4 Survey) reporting requirements.  LGBTQ+ information has not been collected 
because it is not yet required to be reported on the survey.    

b. Paid Board, Committee, and Commission Members: The City’s current committee 
onboarding process (for payroll) includes a voluntary option to self-report sex, race, 
veteran status, and disability status.  

c. Unpaid Board, Committee, and Commission Members: The City does not collect or 
track this information.  

d. Note: All reporting is voluntary and the City is legally unable to require that this 
information be submitted.   

5. Quarterly DEI training for all city employees.  
a. Assessment, recommendations for improvement, and implementation strategies for 

training and mentoring have been included in the RFP. 
6. There should be an assessment from an outside firm that is not related to the police department 

to evaluate their competencies in dealing with people of color. 
a. Assessment, recommendations for improvement, and implementation strategies for 

workplace DEAI climate, competencies, and physical environment (for all departments) 
has been included in the RFP.    

7. How do we ensure equitable distribution practices for overtime? 
a. The majority of the City’s overtime opportunities fall to our staff that are members of a 

collective bargaining unit.  The distribution practices are subject to the rules outlined in 
each respective collective bargaining agreement. 

b. Overtime for Non-union non-exempt employees is rarely necessary and is only granted 
as needed by the department head.      

8. How do we ensure our benefit practices are equitably applied? 
a. The city contracts with a health benefits consultant to annually review its benefit 

offerings and ensure legal compliance.  The consultant reviews national best practices, 
emerging benefit coverage, and the City’s employment demographics to suggest new or 
modified benefits that align with our changing workforce. 

b. Other benefit additions or modifications are often rooted in: 
i. Negotiations with our Collective Bargaining Units 

ii. Proactive HR discussions with staff 
iii. Proactive reviews of other public, private and non-profit organizations 

 
Overview of Recent Growth 
In May of 2017, at the request of the Mayor, the City Commission established the Employment & 
Volunteer Opportunity Committee (EVOC) which consists of the Mayor, two City Commissioners, and 
staff appointed by the Mayor. 
This action was taken to holistically review the City’s employment system to ensure its policies and 
practices align with the City’s desire to be an equal opportunity public employer of choice.    
The overarching question was:  How do we create an employment continuum that successfully provides 
Awareness, Access & Recruitment, Opportunity, Advancement and Retention for all people? 



The EVOC met to build consensus and provide staff direction to create a framework for growth.  These 
efforts continue to grow, and some general changes are outlined below. 
Awareness 

• Increased avenues used to advertise jobs 
• Implemented applicant tracking and onboarding systems 

 
Access & Recruitment 

• Continued efforts to shift to centralize Human Resource (HR) practices 
• New departmental recruitment efforts in the Kentwood Police Department, Department of Public 

Works and Fire Department.   
 
Opportunity 

• Top down support for staff to reach their full potential 
• Funding dedicated to training 
• Participation in and creation of professional round tables, e.g., West Michigan Regional Human 

Resources Round Table, MGFOA West Michigan Front Porch Forum, West Michigan Public 
Purchasing Alliance 

• Encouragement of staff interaction and building relationships with peers at other communities 
 
Advancement 

• Ongoing review of every position to ensure competitiveness, internal equity, and external equity 
• Adherence to the City of Kentwood Compensation Philosophy and Guidelines 

 
Retention 

• Competitive pay and benefits  
• Ongoing efforts to cultivate meaningful working relationships within the workplace 

 
  



MEMORANDUM 

 

 

 

 

 

 

TO: City Commission 

FROM: Terry Schweitzer, Community Development Director 

DATE: October 13, 2020 

RE:  Consideration of the Planning Commission Adopted 2020 Master Plan 

______________________________________________________________________________ 

 

Recommended Action:  Receive and file the 2020 Master Plan.  

Background: On September 8 the Planning Commission passed the attached resolution adopting 

the 2020 Master Plan. The completed document is available by following this link: 

(https://www.kentwood.us/Kentwood%202020%20Master%20Plan.pdf) .  

There are also a number of compendium documents including: 

 2017 Non-Motorized Trail Plan 

 Division Avenue Corridor Plan 

Four Corners Transportation Plan 

Wireless Communications Plan 

Site Specific Land Use Analysis 

Mixed Use Site Analysis 

The adopted plan will be presented to you on Tuesday, October 20 for you to receive and file or 

adopt.  Please contact us in advance of the meeting if there are any specific areas of the plan you 

wish to discuss during the COW. 

 

https://www.kentwood.us/Kentwood%202020%20Master%20Plan.pdf
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MEMORANDUM 

 

 

 

 

 

 

TO: City Commission 

FROM: Terry Schweitzer, Community Development Director and Lisa Golder, Economic 

Development Planner 

DATE: October 14, 2020 

RE:  Division United Update 

Background 

In October of 2019, the cities of Kentwood, Wyoming and Grand Rapids entered into a 

partnership with The Rapid to undertake a study of the Division Avenue Corridor from Wealthy 

south to 60th Street.  Since 2014, the Silver Line Bus Rapid Transit (BRT) has increased the 

capacity, speed and accessibility of transit in the Division Avenue corridor.  However, this 

transportation investment has not resulted in corresponding private investments and development 

along the corridor.  The project was previously referred to as the Silver Line (TOD) Study, but 

has since been rebranded as “Division United.” 

 

In this study, the three communities are seeking to understand barriers to investment and 

opportunity along the Silver Line route south of Wealthy Street.  The project aims to identify and 

implement transportation and development improvements that will benefit the current residents 

and businesses of South Division Avenue, while spurring additional opportunities and positive 

momentum in the corridor.  Division United is building upon previous planning and community 

outreach efforts and is focused on enhancing Division with more mobility options, affordable 

housing and vibrant business districts, all connected by the Silver Line. 

 

When we met with you several months ago, we reviewed how the scope of the study included an 

assessment of the current demographics and employment within the corridor as well as an 

assessment of how the corridor is currently utilized by transit, commuters, commercial vehicles, 

pedestrians and other non-motorized means.  In addition, land use and zoning information had 

been assembled as well as housing and general real estate conditions and values. 
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Update 

 

With the onset of COVID-19, the consultant efforts to engage the public in the study process has 

been made more challenging.  Instead of traditional in-person presentations and conversations, 

the consultant group has shifted to a variety of virtual outreaches, including a website 

(DivisionUnited.org) and an online survey, phone interviews through the “Community 

Connector” efforts, and limited, socially distanced interactions at outdoor events.  The recent 

events described below were hosted in partnership with The Better Block, a national nonprofit 

specializing in activating underutilized urban spaces with temporary installations like pedestrian 

safety elements, landscaping and outdoor gathering spaces.  

 

• On Friday evening October 2 and Saturday morning/afternoon on October 3, there were three 

local events along the Division Avenue corridor that employed temporary improvements to the 

physical and economic environment along specific city blocks in Grand Rapids, Wyoming and 

Kentwood. For example, the area immediate to the Division Avenue and 43rd Street intersection 

(see picture below) was transformed into a temporary “Division Art & Culture Market” that was 

more walkable and energized by community activities and temporary vendors between 11 a.m.-3 

p.m.  In this case, the outside travel lanes were blocked off with parked Rapid buses, barrels and 

temporary crosswalk markings.  A coned-off portion of the center turn lane was transformed into 

a temporary pedestrian refuge.   

   

With the assistance of Kentwood and Wyoming police officers, vehicular traffic was also 

stopped to allow pedestrians to cross from one side of the street to another to take advantage of 

the pop-up vendors and entertainment there were on hand. This family-friendly event also 

featured local food, live music and art, including a live mural painting. 

The other two Division United events featured similar enhancements and activities, such as 

community service booths, outdoor games, outdoor haircuts, video projection, a replanting 
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activity, bilingual yoga and a bus lane activation. Additional pictures from all the events can be 

viewed online with the following link: https://www.divisionunited.org/event-gallery.  

• Starting the week of October 19 and running through the month of November, the consultant 

group will host a number of Zoom meetings with city administrators (including planning 

commissioners) and area stakeholders (including prospective small scale developers) to discuss 

an assessment of the Grand Rapids, Kentwood and Wyoming regulations and review processes 

as well as recommended changes to improve service for the development and redevelopment of 

the Division Avenue corridor.  If ordinance changes are subsequently determined to be 

warranted, the information gathered and offered by the consultant group could provide greater 

perspective on the detail and rationale.  As events are scheduled, you can find information at: 

https://www.divisionunited.org/. 
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